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A global Shared Services Organization (SSO), supporting multiple
business units across diverse industries, faced mounting pressure to
handle increasing transaction volumes while maintaining accuracy
and service quality. Traditional reporting tools provided limited
visibility, leaving leadership without a clear picture of where
inefficiencies were creating unnecessary work or slowing
performance. The SSO needed a way to optimize operations, improve
workload management, and scale effectively without continuously
adding staff.
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Executive Summary
By connecting directly into core enterprise systems, mindzie delivered a

holistic view of the SSO’s workflows across multiple functions. The platform

uncovered process inefficiencies such as duplicate records, non-

standardized routing paths, and systemic errors that led to high levels of

exception handling. Insights also revealed uneven workload distribution

among employees and highlighted opportunities for automation that could

reduce manual interventions.

With continuous monitoring and proactive alerts, the SSO gained the ability

to address issues before they escalated—reducing errors, balancing

workloads, and enabling employees to handle more transactions with less

effort. This shift elevated operational performance, freed capacity for

higher-value work, and positioned the organization to scale without the need

for new headcount.

Quantified Results

28% Reduction in duplicate

records and related errors

22% Improvement in straight-

through processing of routine

tasks

30% Fewer exception-handling

cases across operations

15% More balanced workload

distribution across staff

18% Increase in overall employee

capacity without adding

resources



The SSO’s growth trajectory exposed key operational challenges:

High Exception Rates – Manual corrections consumed staff time and

created delays.

Duplicate Records and Data Inconsistency – Multiple systems generated

duplicate entries, causing inefficiencies and unnecessary reconciliation.

Uneven Workload Distribution – Some teams were overburdened while

others had spare capacity, making scaling difficult.

Limited Insight into System Gaps – Leadership lacked data to identify where

configuration changes or automation could improve throughput.

Business Challenge

Metric Post-mindzie

Duplicate Records Reduction -28%

Straight-Through Processing Increase 22%

Exception Handling Cases -30%

Workload Distribution Balance Increase 15%

Employee Capacity Improvement 18%

OPERATIONAL HIGHLIGHTS

“mindzie gave us clarity on where our processes broke down

and where automation would have the biggest impact. For the

first time, we can see exactly how workloads are distributed,

and we’ve been able to scale our operations without adding

more people.”

 — Director of Shared Services



By deploying mindzie process intelligence, the Shared Services Organization

transformed its operations from reactive problem-solving to proactive

performance management. The improvements reduced errors, balanced

employee workloads, and increased capacity without new hires—creating a

scalable model that grows with the business. Continuous monitoring and

automated insights ensure that as volumes expand, the SSO remains efficient,

agile, and positioned for long-term success.
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Let mindzie turn your process data into your next competitive advantage.

Conclusion

End-to-End Visibility – mindzie provided a unified view of workflows

across multiple functions, exposing inefficiencies previously hidden within

siloed systems.

Actionable System Insights – The platform pinpointed where system

configurations needed adjustment to reduce errors and manual effort.

Workload Optimization – Real-time monitoring highlighted imbalances,

allowing leadership to redistribute tasks and balance employee workloads.

Automation Identification – Repetitive manual steps were flagged as

prime candidates for automation, freeing capacity for higher-value

activities.

Proactive Alerts – Automated notifications kept processes on track and

empowered managers to resolve issues before they impacted performance.

Why It Worked
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