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Banking operations are under pressure from e L
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inefficient manual processes, legacy systems, and
rising customer expectations. Key processes —
from loan origination to digital account opening
and fraud detection — often suffer from delays
and silos.

For example, the average loan approval still takes
over 30 days, and lenders lose billions annually
due to process errors and fraud in origination.
Meanwhile, digital onboarding drop-off rates
exceed 60%, as tedious compliance checks and
poor user experience drive prospective
customers away. Banks also face growing fraud
risks; over $1 billion is lost annually to internal
fraud at large banks due to gaps in monitoring.

These inefficiencies erode customer experience,
inflate operating costs, and heighten compliance
risks in a heavily regulated industry.
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®» Challengesin
Banking Operations

Loan origination faces inefficiencies due to labor-intensive manual underwriting and
document verification, often causing approval times to exceed a month. The average loan
process takes over 30 days, with only 20% of lenders fully digitizing workflows. Manual
handling results in errors and rework, costing lenders billions and frustrating customers, while
reducing banks' competitiveness in the lending market

In digital account openings, banks face challenges with lengthy onboarding due to
compliance checks and poor user interfaces, causing 60-68% of consumers to abandon
applications. These high abandonment rates result in lost revenue, increased acquisition
costs, and damage to the bank's modern brand perception.

Fraud risk is rising, but many banks rely on manual audits and disconnected systems, missing
subtle patterns. Large banks lose over $1 billion annually to internal fraud and face significant
additional costs from external fraud recovery. Missed fraud incidents damage customer trust,
and late compliance catches can lead to hefty penalties, as seen in a major bank fined over $1
billion for anti-money-laundering failures. The lack of real-time fraud detection increases
financial and reputational risks.
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®» mindzie’s Banking
Operational Intelligence

mindzie's platform integrates advanced Al, real-time data analysis, and historical process
intelligence to provide a 360-degree view of patient flow. By consolidating information from
various hospital systems into a unified solution, the Command Center enables leadership and
staff to address potential discharge issues before they escalate.

Real-Time Integration and Notifications
Visualize real-time process flows for banks to identify delays in
underwriting, compliance, or fraud detection. The technology also
uncovers deviations and manual workarounds that hinder
approvals, reveal hidden inefficiencies, and negatively impact
customer satisfaction and operational costs.

Al-Powered Predictive Analytics

Predict risks, delays, and fraud trends using historical and live data,
improving long-term efficiency. Key benefits include identifying
patterns causing loan and onboarding delays for proactive
solutions, predicting fraud risk before transactions via Al anomaly
detection, and optimizing resource allocation during peak
processing times to enhance efficiency.

Centralized Coordination
Eliminate manual bottlenecks by automating tasks such as KYC

verification and compliance approvals. Benefits include
document auto-validation, Al risk assessment for underwriting,
and reduced loan processing times with automated low-risk
approvals. A regional bank successfully used Mindzie's
automation to improve efficiency.

Operational Intelligence

Track transactions and compliance activities in real-time, providing
instant alerts for deviations to prevent issues. The dashboard
monitors loan and account applications, avoids delays, and ensures
regulatory compliance by automatically tracking adherence to

industry regulations.
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> Best Practices

To successfully integrate process intelligence and unlock its full potential, banks must
adopt a strategic, structured approach that ensures long-term efficiency, compliance, and
customer satisfaction. The following best practices provide a roadmap for bank executives
looking to transform their operations with Al-driven analytics, automation, and real-time
monitoring.

*Embrace a Digital-First Mindset: Prioritize digitization and process intelligence by
shifting from manual workflows to Al-driven automation. This enhances efficiency in areas
like loan processing and fraud detection while fostering a culture of data-driven insights
for operational improvements.

To enhance efficiency, banks should target high-
impact areas like critical workflows contributing
to delays and costs. This includes Al-driven Banks that harness process
underwriting, automated document validation, intelligence today won't just keep
and fraud detection to speed up processes and
reduce errors. Rule-based automation in
compliance checks can lower regulatory risks and the standard for efficiency, security,
improve customer onboarding and loan
processing times. Focusing on these areas leads to -
faster turnaround and reduced operational costs, digital age.
while also helping frontline teams prioritize
essential tasks effectively.

up with the competition—they'll set

and customer experience in the

Continuously monitoring workflows is vital for efficiency, compliance, and fraud prevention
in banks. Implementing Al-powered dashboards can track workflows, identify bottlenecks, and
send alerts for timely issue resolution. Regular performance analysis allows financial
institutions to refine processes, optimize resources, and adapt to changing regulations,
ensuring an agile banking ecosystem.

To fully capitalize on process intelligence, banks should implement it across all departments,
including compliance, risk management, customer service, and back-office operations. This
integrated approach allows insights from one area, like fraud detection, to enhance strategies
in others, breaking down silos and improving overall performance and compliance throughout
the organization.

. . e e _ 5
As digital transformation Efficiency isn't just an advantage—it's the

C reshapes the industry, those who future. Process intelligence transforms
S act now will be best equipped to banking from reactive to proactive,

S lead the next era of banking unlocking faster growth, stronger security,
...... innovation.

...... and seamless customer experiences.
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® Case Study

A mid-sized commercial bank with $20 billion in assets was struggling with slow loan
approvals and rising fraud losses. Mortgage and personal loans took an average of 35 days to
approve, frustrating customers and increasing drop-off rates. Manual underwriting and
compliance inefficiencies created costly delays. These inefficiencies not only impacted
customer satisfaction but also led to mounting regulatory risks and operational expenses.

Seeking a solution, the bank turned to Mindzie's Process Intelligence Platform to gain real-
time visibility into its workflows. Al-driven process mining identified bottlenecks, enabling the
bank to implement automated document validation, which cut loan approval times from 35 to
17 days. A centralized monitoring dashboard allowed managers to track applications in real
time, reducing stalled loans by 40 percent and significantly improving processing efficiency.

Al-powered fraud detection provided additional value by identifying anomalies in transaction
approvals and internal overrides, allowing the bank to intervene before financial losses
escalated. This proactive approach resulted in a 30 percent drop in fraud-related losses.. At the
same time, compliance automation ensured regulatory requirements were met more
efficiently, leading to a 60 percent reduction in penalties.

By embracing process intelligence, the bank has streamlined operations, strengthened fraud
prevention, and improved compliance, positioning itself for sustainable growth. As digital
transformation accelerates across the banking industry, the institution’s success highlights
how Al-driven operations are no longer just an advantage but an essential strategy for
remaining competitive in an evolving financial landscape.

Reduced

stalled loans by

40

percent
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> Conclusion SEEE

Banks have long struggled with inefficiencies in loan approvals, account onboarding, and fraud
detection—pain points that cost the industry billions each year. Slow underwriting processes,
compliance bottlenecks, and outdated fraud monitoring methods have not only driven up
operational costs but have also frustrated customers and increased regulatory scrutiny. However,
a growing number of financial institutions are now turning to Al-powered process intelligence to
transform their workflows, accelerate decision-making, and mitigate risks in real time.

The shift toward real-time monitoring and predictive analytics is allowing financial institutions to

move from reactive issue resolution to proactive process optimization. Automated compliance

workflows are reducing regulatory penalties, while Al-powered dashboards are providing

executives with the visibility they need to fine-tune operations and stay ahead of emerging risks.

The lesson for banks is clear—those that embrace process intelligence now will not only enhance

operational efficiency but also gain a critical competitive edge in an increasingly digital financial
"""" landscape.
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About mindzie

mindzie is a leading provider of operational intelligence solutions dedicated to helping
organizations identify and resolve operational inefficiencies. With an emphasis on Al and
proactive insights, mindzie enables healthcare facilities to centralize patient flow oversight,
reduce costs, and elevate patient care standards. To learn more, visit mindzie.com.
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